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CHAUTAUQUA COUNTY

I1DEA.

COALITION

Inclusion, Diversity, Equity, and Access
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Chautauqua County Strategic I.D.E.A. Framework for Racial and Social Justice

A county-wide coalition to promote racial and sacial justice through Inclusion, Diversity, Equity and Access (I.D.E.A)

OUTPUTS OUTCOMES

This Framework reads RIGHT to LEFT and is implemented LEFT TO RIG
1.1 Intercultural competency assessed and developed. 1.Community organizations
1.2 Boards developed and diversified. and agencies equipped to

1.3 Programs and services reviewed and redesigned. better serve all residents.
1.4 Organizational policies and procedures reformed.

GOAL

To strategically
and
collaboratively

2.1 Equity/human rights council(s) established 2.Community members
2.2 Community/Grassroots Conversation framework built. engaged to ensure

2.3 Faith-based Initiative established. el

2.4 Data Dashboard Created

foster racial
equity, promote

equality,
inclusion, and

3.1 Board Member Incubator established
3.2 Minority/Women Small Business Incubator strengthened 3.Community-based

diversity, and
fully include the
participation of
all households in

Activities — what we do to achieve outputs

3.3 Workforce Development Programs aligned and strengthened Initiatives designad ar!d
implemented to sustain

3.4 Cultural/Multicultural Events planned and held. PR ———

3.5 Leadership Development Program established

4.1 Mission-aligned, programmatic partners identified. 4, Businesses and

4.2 Volunteerism/community engagement strategy developed and Corporations engaged to

implemented. contribute to positive social

4.3 Internal intercultural competency assessment and education EuE—

conducted.

key sectors,
institutions
throughout the
county.

INPUTS

Battle Banner

Community Institutions Community Members Organized Labor

Government Non Profit Orgs Faith Communities Grassroots orgs Local Businesses Corporations
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